Shr*up Scheol
K

by @goberger



LA o
Be TALK
SRWNASRN ABOUT
W e EXITS

- —— o — ——, ————

VOICE » Exir

Stay and leave and
make a Yoy somewhesp
difference else



ExIT gves VOICE
its Sfrcng{wh

Peop!e leav.'ng makes
Voice 3n option

Show peop’e what
a world run
SILCON VALLEY

would be like

Withoot diswp&ins

SILICON VALLEY

is
REINVENTING
tvcr:] ;"_d_ﬁ.h‘j

&

= e |
BackuasH 1S
BEeGiwninG

OPT ouT
W

Mobile makes

EXITS
- less l‘iskﬂ.



Do
" ) WELL
NONPROFITS
T never posted
to HRCKER NELJS
=
“DO You THIWK

ALL THE STARTUPS

T G

writes 3bout 3@
this seceet
Cv'apf'a‘.k3



(JATSI B T, toom e

K 7

woairs PART

BEIVE A NONPROFIT: — FOLLOW THE —

Trobody Says Gowen Ruie

NO
END Soman-lwe
B’ NO USERS To Work ON THAT
& NO REVENVE
& NO FUNDING L?oo CARE ABout (MoRE
THAN
NOT BEHOLDEN
Y OURSELF

MAKE THE WORLD  _ MARE THE WORLD



[Dearis @oop Tokss

Al6Z a3t leok
[D)osen B

T e T T e,

Grnhh...
Yoo need 1o knos
A Secrer
Somﬂi-\a you know
SwEET Spor thob mast be)]e
don't
To us, it was -
3s obvious 25 ‘ D?}fmw
s 0 ~

BomE of Warer [~ Brpeiences



UNBnDE Y T
FUNCTIONS craigal-'s:{ blogs

Burfvl People

WiLL Dismiss 1T AS

A 76l

Rk Vote
ik B b #
their time start ';9
@ K] ’!obbﬂ?
Dotes T Best Indicator:

@[},@ﬂﬂ@a@@ Doman Expermse
Social norms V



@ ANS JROKER
othﬂz

3005°
14'“ from 5hft

to Siesk Paging Costomer:

e o)

Quit Goog-le
for
@ bama
20)0:

® e wad oor
Siest poaying

customer before
we werote 3 ling
of <code.

Eve,-S condidate:

Are the

BoHIenecki

A/B testing
l‘q’uihi
A DEVELOPER

3 bc »ef
than the mean®

HARD TO
iPr:orit; £

if you aren't
the market



ASKING GOoD > FIWING

QUESTIONS ADVICE
1
.' Now:
“ ]
L ¥ H l" CUSTOMERS
TIGHT ',
Feeosack ! 10 Lavovaces
LooPs :
1
!

5000 vs:ss

- T i e W e e M NS ey T e s e W e e S N ey e e

Punction umwersdl . startup -2lgorithm Of
while (startup. cash 00 ¢

feedback = Bd’-'on()j
Startup. improve (Feedback);

3 ENTREPRENEURS WRITE
The ALGORITHM



5
H@ g Up THE
0 OFF’JCE.‘
VISION .
D 4
QQOBOUoOO\ w

Find 3smal] |77 7777777
mlliSTWONE Keep Your
AADos \jaLue! OPTIONS



C')\*r,\g

@ith the RIGHT people,
A BOARD 15 INVALUABLE

et e ——

HAVING A DEADUNE

HELPs AumosT
290\ EVERYTHING

- e ——

YJakE  PeoPLE'S
Lives EasieRi



SAC\( @ @ Jnck read from

@oassv .
his f‘aVOf I u bwk.s
III////////V///I/I/tl////////I////

py
We are not hece to
do what’s alreadj been

done.
Don'T WoraY
psovr REJECTION

gonT BuiLD Do THE
MEONE ELSES Gﬂ ﬂ\R

R
Dream THINGS WHEN

PRAISE > BLAME 1*5 Gow G
WELL

Small Details MATTER

DALY

DO:# "~ | Create 2 note called /’Daﬂs\\
Check it dail
Add “Dos and “Dont’s

l_ LC*S tdoo ;ocus



Listen 1o
J3 Angoisse
YOU.
Youre the Soture,
You hove bhe ideas.
Thots gour task.

Sarmetimes Yoo Win,
Sometimes gov lose.
Bot it up to you
to make what you wank
ko see in the world,

ey



Facebook

B Mark Zu(kgrbys

- T built stoff
M
e T WANTED &)
We didnt realize
ee we were 9o
T hat stopd movie. 40 be the )
ones.
APPS SHOULD BE
[¥]ome [oman WE CARED MORE
ﬁ,( Qvgnjonc c"f, l-t
was ? kobbﬂ

RE DETERMINED

T KNEW "That mistake cost me

OTHING
f."m HIG BiLLioNS...
but its fine.



WHEN RIRING:
(Jould I work

for that person?

T never belived|
Theow sfari-ups were
Yo, GLAmoRovs
AAAMAM\A)M/M
What's the cworst that
covld Laappen?
,ck H\e L
PR o'
‘H’oms tl'fa‘} ’

g maﬂ'ers .
When a problem anses: ’

& LockDown!!!



ATHAN Poonder, GO
m [BLECHARCZYH

- - —— -
- v - -

ou‘llﬁi | + o+

MORE ok Ty

+ Every experience
than g s shovld be 4 T
Succeed + ADDITIVE
B Foo
+
CHOOsING PARTNERS:  QOMETHING

MosT Semeorravr  [POSITIVE

Jusr HAPPENED

Dﬂmnﬂnugn

150,000

quests per night

w 2)0_'){ Th rougl\\ It

(QRARRLLQRAQQ0L000005 00 )

annnaﬂo



After a moTro :

é covple of beers, CLICKS Q
+0

I agfetd... Book IT

Lifecucle of a Startop

Befbre you %u;*.
{‘ : g;ve i+
100%,
AL auwch
(5]
Tt LOOKS Do Things That
really easy- Do" ";SE ALE
PerseRVERE.

fnafefannadfan



2
ywpd
cofounders
EARLY

..0..::

Phil Libis
Bospacls

. T e e W o S T ey T o e W e Sy S

PP) ohs boild

S‘omcéhing we

¢ LOVELD

Dow'r even
MAKE FRIENDS
with
PEoPLE You WoulDM'T
Start a Ctmpmj
with T



&;na %wr Dwn bw‘g

Cwhile consulting) DONT BE CLEVER
@ith Structurs
SveRs! e
___________ BE INNOVATIVE
o0 2} cunting Your_Phoovet

long-term valve

Nor PUN
DAY ~ Day

VY]
MONTH »~ MONTH

NE ERI7
STRATEGY 7, >rethny

BUILD SomeTHING You g‘ﬁ sl
DONI™ WANT To SELL S



6R°~ CM:AV

&gy

400/ of startups in SVA»le
o

go ouvt of business

NVEST T
IN
oot The founders who iterate
) unhl it works are bhe
UNSUNG HeRos
NEVER ARGUE wity
FIND INvESTORS
Iﬁ who
ADD VALVE
the metrics
T§ the product
Socw Aves takes off, it's a
haggss the way GOoD PRoDUCT

people Communicote,



[Mevg
Fowow Up

Qufcla."f
--------- ro
=T\ ONE TERM SHEET get agreement
= = pe
—J) FORCING FUNCTION .

@@{.}l’ﬁg Be

Focos = Decisive

Crutial N

(o]
[z
PR  fast 61RECOGNIZE

o
ED(P@ st DEFICIENCIES
—
EVEN
;F ITS RECENT CHANGE

C
OFOUNDER CODE < Design



Thank you to
P *+ @ combinator
for pulling together suc,
2 high Yality  conference
For oue oomnih*

"33



